
Last Wednesday, September 27, 2017, at the invitation of Paul Lagg, Town
Planner for the Town of Eastham, the Urban Land Institute of Boston/New
England was asked to form a Technical Assistance Panel (TAP) to address
land use and development issues in North Eastham, Rock Harbor, and
throughout the Town of Eastham.

Included among the experts on the panel was Rich May Attorney James Heffernan, who
served as Co-Chair of the panel with Jamie Simchik, an urban planner and real estate
development advisor with Simchik Planning & Development.

The Eastham TAP convened in Eastham, Massachusetts on September 27, 2017, bringing
together stakeholders, community leaders, and a panel of planning, design, engineering,
and development professionals for a day-long session focused on identifying the issues,
constraints, and opportunities presented by Eastham’s development. Recommendations of
the TAP were presented to the stakeholders and community that evening at Eastham
Public Library. Click here to view the final report and learn more about the Eastham TAP.

ABOUT THE URBAN LAND INSTITUTE
The Urban Land Institute is a 501(c)(3) nonprofit research and education organization
supported by its members. Founded in 1936, the institute now has nearly 30,000 members
worldwide representing the entire spectrum of land use and real estate development
disciplines, working in private enterprise and public service, including developers,
architects, planners, lawyers, bankers, economic development professionals, among
others.

As the preeminent, multidisciplinary real estate forum, ULI facilitates the open exchange of
ideas, information, and experience among local, national, and international industry leaders
and policy makers dedicated to creating better places. The mission of the Urban Land
Institute is to provide leadership in the responsible use of land and to help sustain and
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create thriving communities. The Boston/New England District Council serves the six New
England states and has over 1,000 members.
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